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Since my last report | have moved house a short distance from Snow Street, Roydon to
Hall Hills, Diss in December. Immediately after the New Year | suffered a heart attack
(possibly as the result of the stress of moving!). As a consequence of these two events |
have been slightly out of touch with both District and Parish Council business, for which |
apologise to residents.

This is the time of year when councils set their budgets for the coming year and SNDC is
no exception. Detailed discussions have taken place with council members and officers
about the strategy for the coming years and consultations with residents (tax payers!) have
been undertaken. As the grant funding from central government decreases (and soon is
withdrawn entirely) other sources of revenue must be explored — greater control of
business rates, increases to council tax etc. Generally the public has been supportive of
increases to protect vital services.

The prudent investments made by the council in previous years are bearing fruit in that
income from property services etc is making a significant contribution to council funds.
Although the financial forecast is tighter than in previous years, SNDC is well placed, and
better than many councils, to meet the challenges.

The scheme to combine many office functions with Broadland District Council is well
advanced, with the appointment of a Managing Director to replace the two Chief
Executives and streamlining of senior managers’ posts to cover both councils. There are
still some difficult areas to be addressed before the project is completed but very good
progress has been made.

You will have seen that the promised electric car charging points are being delivered in car
parks across the district (free for the first three months!) There have been technical issues
with those in Weavers’ Court but these are being resolved.




